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Environmental and Social Standard 2.  
Labor and Working Conditions 

Introduction 

1. ESS2 recognizes the importance of employment creation and income generation in the pursuit 
of poverty reduction and economic growth. By ensuring that workers in the project are treated fairly 
and provided with safe and healthy working conditions, Borrowers can promote sound worker-
management relationships and enhance the development benefits of a project.  

Objectives  

 To promote safe and healthy working conditions. 

 To promote the fair treatment, non-discrimination and equal opportunity of project workers. 

 To protect project workers, including vulnerable categories of workers such as women, children (of 
working age, in accordance with this ESS), and migrant workers. 

 To avoid the use of forced and child labor. 

Scope of Application 

2. The applicability of ESS2 is established during the environmental and social assessment 
described in ESS1, during which the Borrower will identify the relevant requirements of ESS2 and how 
they will be addressed in the project.  

3. The term “project worker” is used to refer to people employed or engaged directly by the 
Borrower, the project proponent and/or project implementing agencies to work specifically in relation 
to the project.1 ESS2 applies to full-time, part-time, temporary, seasonal and migrant workers.2  

4. Where government civil servants are working in connection with the project, whether full-time 
or part-time, they will remain subject to the terms and conditions of their existing public sector 
employment agreement or arrangement. ESS2 will not apply to such government civil servants, except 
for the provisions of paragraphs 15 to 19 (Protecting the Work Force) and paragraphs 20 and 21 
(Occupational Health and Safety). 

                                                           
1
 ESS2 will not apply to any other workers of the Borrower, project proponent and project implementing agencies. 

2
 Migrant workers are workers who have migrated from one county to another or from one part of the county to 

another.  
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Requirements 

A. Working Conditions and Management of Worker Relationships 

5. The Borrower will have in place labor management procedures applicable to the project. These 
will set out the way in which project workers will be managed, consistent with the requirements of 
national law and this ESS.3  

Terms and Conditions of Employment 

6. Project workers will be provided with information that is clear and understandable regarding 
their terms of employment. The information will set out their rights under national labor and 
employment law (which will include any applicable collective agreements), including their rights related 
to hours of work, wages, overtime, compensation and benefits. This information will be provided at the 
beginning of the working relationship and when any material changes occur.  

7. Project workers will be paid on a regular basis as required by national law. Deductions from 
payment of wages will only be made as allowed by national law and project workers will be informed of 
the conditions under which such deductions will be made. All project workers will be provided with 
adequate periods of rest per week, annual holiday and sick leave, as required by national law. 

8. On termination of the working relationship, all project workers will receive notice of dismissal 
and severance payments as required by national law in a timely manner. All outstanding back pay, social 
security benefits, pension contributions and any other entitlements will be paid on or before 
termination of the working relationship, either directly to the project workers or where appropriate, for 
the benefit of the project workers. Where payments are made for the benefit of project workers, 
project workers will be provided with evidence of such payments.  

Non-Discrimination and Equal Opportunity 

9. Decisions relating to the employment of project workers will not be made on the basis of 
personal characteristics unrelated to inherent job requirements. The employment of project workers will 
be based on the principle of equal opportunity and fair treatment, and there will be no discrimination 
with respect to any aspects of the employment relationship, such as recruitment and hiring, 
compensation (including wages and benefits), working conditions and terms of employment, access to 
training, job assignment, promotion, termination of employment or retirement, or disciplinary 
practices. The human resources policies and procedures will set out measures to prevent and address 
harassment, intimidation and/or exploitation. Where national law is inconsistent with this paragraph, 
the project will seek to carry out project activities in a manner that is consistent with the intent of this 
paragraph to the extent possible without contravening national law.  

10. Special measures of protection or assistance to remedy past discrimination or selection for a 
particular job based on the inherent requirements of the job will not be deemed as discrimination, 
provided they are consistent with national law.  

                                                           
3
 To the extent that national law satisfies the requirements of this ESS, the project will rely on national law, and the 

Borrower will not be required to duplicate such requirements in labor management procedures. 
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Worker’s Organizations 

11. In countries where national law recognizes workers’ rights to form and to join workers’ 
organizations of their choosing without interference and to bargain collectively, the project will comply 
with national law. In such circumstances, the role of legally established workers’ organizations and 
legitimate workers’ representatives will be respected, and they will be provided with information 
needed for meaningful negotiation in a timely manner. 

Grievance Mechanism 

12. A grievance mechanism will be provided for all project workers (and, where relevant, their 
organizations) to raise workplace concerns. All project workers will be informed of the grievance 
mechanism at the time of recruitment and measures will be taken to make it easily accessible to them.  

13. The grievance mechanism will be designed to address concerns promptly, using an 
understandable and transparent process that provides timely feedback to those concerned, without any 
retribution, and will operate in an independent and objective manner. 

14. The mechanism will not impede access to other judicial or administrative remedies that might 
be available under the law or through existing arbitration procedures, or substitute for grievance 
mechanisms provided through collective agreements. 

B. Protecting the Work Force 

Child Labor 

15. Labor management procedures will specify a minimum age for employment in connection with 
the project, as determined by national law. 

16. Children under the age of 18 may not be employed in connection with the project in a manner 
that is likely to be hazardous4 or interfere with the child’s education or be harmful to the child’s health 
or physical, mental, spiritual, moral or social development.  

17. Where children under the age of 18 may be employed in connection with the project, an 
appropriate risk assessment will be conducted, together with regular monitoring of health, working 
conditions and hours of work, in addition to the other requirement of this ESS. 

Forced Labor  

18. Forced labor, which consists of any work or service not voluntarily performed that is exacted 
from an individual under threat of force or penalty, will not be used in connection with the project. This 
prohibition covers any kind of involuntary or compulsory labor, such as indentured labor, bonded labor, 

                                                           
4
 Examples of hazardous work activities include work: (a) with exposure to physical, psychological or sexual abuse; 

(b) underground, underwater, working at heights or in confined spaces; (c) with dangerous machinery, equipment 
or tools, or involving handling of heavy loads; (d) in unhealthy environments exposing the worker to hazardous 
substances, agents, processes, temperatures, noise or vibration damaging to health; or (e) under difficult 
conditions such as long hours, late hours or confinement by employer. 
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or similar labor-contracting arrangements. No trafficked persons will be employed in connection with 
the project.5  

19. Where community labor may be a component of the project, such as in community-driven 
development projects, appropriate measures will be implemented to ascertain whether such labor will 
be provided on a voluntary basis, as an outcome of individual or community agreement. 

C. Occupational Health and Safety (OHS) 

20. The relevant OHS provisions in the General EHSGs and, as appropriate, industry-specific EHSGs 
will be applied to the project, and this requirement will be set out in the legal agreement and the ESCP.6 
Measures will be designed and implemented, in accordance with national law and the EHSGs, to 
address: (a) identification of potential hazards to project workers, particularly those that may be life-
threatening; (b) provision of preventive and protective measures, including modification, substitution, 
or elimination of hazardous conditions or substances; (c) training of project workers and maintenance of 
training records; (d) documentation and reporting of occupational accidents, diseases and incidents; and 
(e) emergency prevention, preparedness and response arrangements.  

21. All project workers will be provided with facilities appropriate to the circumstances of their work, 
including access to canteens, hygiene facilities, and appropriate areas for rest. Where accommodation 
services7 are provided to workers, policies will put in place and implemented on the management and 
quality of accommodation, including safety, access and the provision of basic services. 

                                                           
5
 Trafficking in persons is defined as the recruitment, transportation, transfer, harboring or receipt of persons by 

means of the threat or use of force or other forms of coercion, abduction, fraud, deception, abuse of power, or of 
a position of vulnerability, or of the giving or receiving of payments or benefits to achieve the consent of a person 
having control over another person, for the purposes of exploitation. Women and children are particularly 
vulnerable to trafficking practices. 
6
 Section 2 of the General EHSG on Occupational Health and Safety applies to all projects and can be found at 

http://www.ifc.org/wps/wcm/connect/9aef2880488559a983acd36a6515bb18/2%2BOccupational%2BHealth%2Ba
nd%2BSafety.pdf?MOD=AJPERES. Each of the industry-specific guidelines addresses the OHS issues relevant to the 
particular industry. Links to each of these guidelines can be found at 
http://www.ifc.org/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/IFC+Sustainability/Sustai
nability+Framework/Environmental,+Health,+and+Safety+Guidelines/ 
7
 Those services might be provided either directly by the Borrower or by third parties. 

http://www.ifc.org/wps/wcm/connect/9aef2880488559a983acd36a6515bb18/2%2BOccupational%2BHealth%2Band%2BSafety.pdf?MOD=AJPERES
http://www.ifc.org/wps/wcm/connect/9aef2880488559a983acd36a6515bb18/2%2BOccupational%2BHealth%2Band%2BSafety.pdf?MOD=AJPERES
http://www.ifc.org/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/IFC+Sustainability/Sustainability+Framework/Environmental,+Health,+and+Safety+Guidelines/
http://www.ifc.org/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/IFC+Sustainability/Sustainability+Framework/Environmental,+Health,+and+Safety+Guidelines/

