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ESS1 – ANNEX 2. ENVIRONMENTAL AND SOCIAL COMMITMENT PLAN 

Introduction 

1. The Environmental and Social Commitment Plan (ESCP) will be agreed between the Borrower and 
the Bank, and forms a part of the legal agreement. It is designed to consolidate into one summary 
document the material measures and actions that are required for the project to achieve 
compliance with the ESSs over a specified timeframe in a manner satisfactory to the Bank. 

2. The ESCP will be developed as information regarding the potential risks and impacts of the project 
become known. It will take into account the findings of the environmental and social assessment, 
the Bank’s environmental and social due diligence and the results of engagement with stakeholders. 
Preparation of the ESCP will start as early as possible, normally at the time of project scoping, and 
will serve as a tool to facilitate the identification of potential environmental and social risks and 
impacts and mitigation measures. 

Content of an ESCP 

3. The ESCP will be an accurate summary of the material measures and actions to avoid, minimize, 
reduce or otherwise mitigate the potential environmental and social risks and impacts of the 
project. It will form the basis for monitoring the environmental and social performance of the 
project. All requirements will be set out clearly, so that there is no ambiguity around compliance, 
timing and monitoring. Depending on the project, the ESCP may specify funding to be made 
available for completion of a measure or action, and include other details relevant to completion.  

4. The content of an ESCP will differ from project to project.  For some projects, the ESCP will capture 
all relevant obligations of the Borrower, and there will be no requirement for additional plans. For  
other projects , the ESCP will refer to other plans, either plans that already exist or plans to be 
prepared (e.g. an ESMP, a resettlement plan, a hazardous waste plan) which set out detailed project 
requirements. In such circumstances, the ESCP will summarize key aspects of the plans. Where plans 
are to be developed, the ESCP will set out timeframes for completion of such plans.  

5. Where, and to the extent that, the project is relying on use of the Borrower’s existing environmental 
and social framework, the ESCP will identify the specific aspects of the national framework with 
reference to the relevant ESSs. 

Timing for conducting project activities 

6. A key aspect of the ESCP is set out in paragraph 36 of ESS1. This states that if the Borrower is 
required to plan or take specific measures and actions over a specified timeframe to avoid, 
minimise, reduce or mitigate specific risks and impacts of the project, the Borrower may not carry 
out any activities in relation to the project that may cause material or significant adverse 
environmental or social risks or impacts, until the relevant plans, measures or actions have been 
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completed and where necessary implemented to the satisfaction of the Bank, including satisfying 
applicable requirements on consultation and disclosure. This needs to be carefully considered when 
developing the ESCP, particularly with respect to the agreed timing of the requirements set out in 
the ESCP. 

Example of an ESCP 

7. An example of an ESCP is attached. It sets out examples of the type of requirements that could be 
placed on a Borrower responsible for a large infrastructure project. It is not based on an actual 
project situation but rather is an example for a hypothetical project with significant adverse risks 
and impacts on people and the environment. It can be adapted to all types of projects. It is not 
intended to be comprehensive, but provides examples of how certain measures and actions can be 
expressed. The requirements, and the details of such requirements, for any specific project, must be 
tailored to the nature and circumstances of the project. 
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[   name     ]  Project 

Environmental and Social Commitment Plan 

A. [Borrower name] is planning to construct and operate the [   name  ] Project (the Project) , with 
the involvement of the following agencies: [ name   ] as the implementing agency [add other 
agencies involved] . 

B. The Project includes construction of [specify infrastructure/activities ]  [for the purposes of this 
example, e.g. a power plant, access road and a transmission line to evacuate power to the 
national grid]. The World Bank has agreed to provide support for the Project.   

C. [Borrower name] will implement a number of measures and actions to ensure that the Project is 
constructed and operated in compliance with World Bank Environmental and Social Safeguards 
(ESSs).  This Environmental and Social Commitment Plan (ESCP) sets out a summary of these 
measures and actions.  

D. Where the ESCP refers to specific plans (either in existence or to be developed) the ESCP 
requires compliance with all mandatory provisions of such plans. [In particular, the ESCP 
requires compliance with the Environmental and Social Management Plan (ESMP) that [has 
been][will be] developed for the Project, which sets out detailed measures and actions to avoid, 
reduce, or otherwise mitigate specific risks and impacts of the project.] [include this provision if 
there is or will be an ESMP for the Project. Include a similar provision if other significant plans 
exist or will be prepared e.g. a resettlement plan.]    

E. The table below identifies the required measures and actions, the basis of the requirement, the 
timing of the measure or action, and the criteria to be used for determining whether the 
required measure or action has been successfully achieved. Implementation of all measures and 
actions is the responsibility of [Borrower name], which remains responsible for compliance with 
the ESCP by the implementing agency and/or other agencies which may be designated as 
responsible for various elements of the Project (designees).  

F. Performance of the measures and actions required in this ESCP will be reported to the World 
Bank by [Borrower name] as required by the ESCP and the conditions of the legal agreement, 
and will be audited or otherwise evaluated by the Bank throughout implementation of the 
Project.  

G. As agreed by the Bank and [Borrower name], this ESCP may be revised from time to time during 
Project implementation, including in response to evaluations conducted under the ESCP itself.  
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[    ]  Project 

Environmental and Social Commitment Plan 

 

This is an example of an ESCP for a large infrastructure project. It is not intended to be comprehensive, but provides examples of how some 

measures and actions can be expressed. The requirements, and the details of such requirements, for any specific project, must be tailored to the 

nature and circumstances of the project. 

Requirement 
Source of requirement 

[specify ESSs] 
Implementation date KPI / Reporting1 

0 Prepare and submit environmental and social 

monitoring reports that show status of 

compliance with the legal agreement (including 

the requirements of this ESCP) and the ESSs. 

ESS 1 Semi-annually during 

construction, annually 

thereafter 

Reports submitted in mutually 

agreed format 

ESS 1:  Assessment and Management of Environmental and Social Risks and Impacts 

1.1 Establish a Project-level environmental, social, 

health and safety (ESHS) department/ 

organization/unit, including specifically qualified 

person(s) responsible for occupational health 

and safety, environmental and social 

performance, and consultation.   

 

ESS 1 

 

 

Establish department and 
define position(s): prior to 
Board approval of the loan 
Fill position(s): within 3 
months after Board approval 
of the loan 
Maintain position(s): 
throughout construction and 
operation 

Department established and 
position(s) defined 
Position(s) filled 

E&S reporting: 
Report on status of 
organizational and staffing 
changes 

1.2 Appoint a qualified independent E&S ESS 1 Appointment prior to the TOR for E&S consultant/cy 

                                                           
1
  “KPI”: Key performance indicator.  “Reporting” = information to be reported to the World Bank in annual environmental and social monitoring reports under 

item 0. 
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[    ]  Project 

Environmental and Social Commitment Plan 

 

This is an example of an ESCP for a large infrastructure project. It is not intended to be comprehensive, but provides examples of how some 

measures and actions can be expressed. The requirements, and the details of such requirements, for any specific project, must be tailored to the 

nature and circumstances of the project. 

Requirement 
Source of requirement 

[specify ESSs] 
Implementation date KPI / Reporting1 

consultant/cy to assist in finalizing and 

monitoring implementation of the ESMP dated 

[   insert date ]  (see 1.3 below). 

earlier of (a) procurement 

and selection of construction 

contractor(s), or (b) 90 days2 

following Board approval of 

the loan 

developed and reviewed by 
Bank 
Qualified consultant/cy 
appointed 

E&S reporting: 
Report on status of 
consultant/cy selection and 
appointment 

1.3 Develop timeline for finalization of individual 

management plans identified in the ESMP dated 

[  insert date ] based on the planned sequence of 

construction and operation activities. Develop 

individual management plans in accordance with 

the approved timeline and update as needed. 

The following plans will be prepared [what 

follows are examples of possible plans]:  

ESS 1 

 

Timeline complete: within 60 
days of appointment of E&S 
consultant (item 1.2) 
Individual management plans 
to be complete prior to 
selection of contractor(s) 
who will perform the 
activities subject to that 
specific plan, to be updated 
as needed.  

Timeline developed/approved 
by E&S consultancy 
Individual management plans 
developed/approved by E&S 
consultancy, in time for use in 
contractor procurement  

E&S reporting: 
Provide timeline to Bank 
Report on status of development 

                                                           
2
 All days are calendar days 
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[    ]  Project 

Environmental and Social Commitment Plan 

 

This is an example of an ESCP for a large infrastructure project. It is not intended to be comprehensive, but provides examples of how some 

measures and actions can be expressed. The requirements, and the details of such requirements, for any specific project, must be tailored to the 

nature and circumstances of the project. 

Requirement 
Source of requirement 

[specify ESSs] 
Implementation date KPI / Reporting1 

- OHS plan 
- Contractor management plan  
- Work camp management plan  
- Emergency preparedness and response 

plan 
- Erosion control plan  
- Site rehabilitation plan  
- Remediation plan for existing 

activities/site  
- Air and water quality management plans  
- Waste and hazardous materials  

management plan  
- Explosives management plan  
- Noise and vibration management plan  
- Biodiversity survey plan 

For activities that are 
schedule to begin within 6 
months of Board approval of 
loan, plans are required 
within 30 days after date of  
Board approval 
 

of management plans and 
acceptance by Borrower and 
E&S consultancy  
 

1.4 Develop and implement procedures for 

managing environmental and social 

performance and occupational health and safety 

(OHS).  

 

ESS 1 

EHSG 

Management procedures 
designed and adopted:  Prior 
to construction 
OHS system designed and 
adopted: prior to 
construction 

Procedures in place and 

functioning throughout project 

life 

E&S reporting: 
Report on status of the  
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[    ]  Project 

Environmental and Social Commitment Plan 

 

This is an example of an ESCP for a large infrastructure project. It is not intended to be comprehensive, but provides examples of how some 

measures and actions can be expressed. The requirements, and the details of such requirements, for any specific project, must be tailored to the 

nature and circumstances of the project. 

Requirement 
Source of requirement 

[specify ESSs] 
Implementation date KPI / Reporting1 

Ensure relevant requirements are reflected in 

contracts with contractors acting for the project 

(see 1.5 and 1.6).    

development and adoption of 
procedures 
Report on status of  
implementation 

1.5 For contractor RFPs/tender requests: 

Include requirement that bidders/tenderers 
provide past ESHS performance data in their 
tenders.   
Consider ESHS data in selecting contractors, as 
an evaluation factor for award and/or as a 
disqualifying factor. 

ESS 1, Annex 3 

 

Inclusion of relevant RFP 

requirements: prior to 

tendering 

Consideration in awards: 

prior to awards 

E&S performance considered in 
contractor selection 
Contractors with good E&S 
records selected 

E&S reporting 
Confirmation of compliance  

1.6 Develop and implement procedures: 

- for managing contractors, including 
requirements to include appropriate 
ESCP and EHSG requirements in 
contracts and subcontracts  

- for monitoring compliance by 
contractors with their contractual 
commitments  

- for overseeing implementation of 

ESS 1 

EHSG 

 

Inclusion of relevant ESCP 
and EHSG requirements in 
selection process and in 
contracts: all contracts at 
Project sites 
Contractor oversight: 
throughout performance 

Relevant ESCP and EHSG 
requirements included in 
contracts 
Monitor performance of 
contractors 
 
E&S reporting: 
Report highlights of contractor 
oversight and of contractor E&S 
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[    ]  Project 

Environmental and Social Commitment Plan 

 

This is an example of an ESCP for a large infrastructure project. It is not intended to be comprehensive, but provides examples of how some 

measures and actions can be expressed. The requirements, and the details of such requirements, for any specific project, must be tailored to the 

nature and circumstances of the project. 

Requirement 
Source of requirement 

[specify ESSs] 
Implementation date KPI / Reporting1 

relevant ESCP and EHSG requirements.  performance  

1.7 Obtain permits and/or authorizations from 

relevant authorities to (i) construct the power 

plant; (ii) use water; (iii) discharge water; (iv) 

rehabilitate the existing public road; (v) use and 

manage hazardous waste.   

   

Undertake activities that require such permits 

and/or authorizations only after such permits 

and/or authorizations are effective.  

 

Comply with all required conditions of such 

permits and/or authorizations 

ESS 1 

EHSG 

 

[Specify aspects of 

national law where 

relevant] 

Prior to taking actions that 

require such permits and 

authorizations 

Permits and authorisations 
received 
All activities in compliance with 
required conditions 

E&S reporting: 
Report on permits and 
authorisations received and 
compliance status  
Report immediately any 
citations or fines for 
noncompliance, and other 
instances of material 
noncompliance 

1.8 To the extent it is within the Borrower’s control 

and influence, ensure the feasibility study of the 

[associated facility] considers environmental and 

social factors in evaluating alternative sites. 

Once study is complete, use available control 

ESS 1 Prior to final design  Feasibility study includes 
environmental and social factors 
Alternative sites and designs 
considered in international-level 
ESIA 
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[    ]  Project 

Environmental and Social Commitment Plan 

 

This is an example of an ESCP for a large infrastructure project. It is not intended to be comprehensive, but provides examples of how some 

measures and actions can be expressed. The requirements, and the details of such requirements, for any specific project, must be tailored to the 

nature and circumstances of the project. 

Requirement 
Source of requirement 

[specify ESSs] 
Implementation date KPI / Reporting1 

and influence to encourage/ensure that  

alternative sites are evaluated in an ESIA 

prepared to international standards, with 

appropriate measures to avoid, reduce, or 

otherwise mitigate potential impacts.  

E&S reporting: 
Report on status of FS and ESIA 
development, and of siting and 
design of associated facility 

ESS 2:  Labor and Working Conditions   

2.1 Prepare labor management procedures 

consistent with national law and ESS2, and 

ensure they are available to all project workers. 

Labor management procedures should address 

all issues identified in ESS2, including the 

applicable requirements regarding non-

discrimination and equal opportunity.  

  

ESS 2 

 

[Specify aspects of 

national law where 

relevant] 

 

Labor management 

procedures in place: prior to 

performing work 

Labor management procedures 

developed and in place 

E&S reporting: 
Report on status of 
implementation of procedures 
Provide summary of makeup of 
project workers by skill level, 
age, gender, geographic origin, 
and other key variables  

2.2 Prepare information regarding terms and 

conditions of employment to be provided to 

project workers at the beginning of the working 

ESS 2 

 

[Specify aspects of 

Develop and disseminate 

prior to engagement of 

project worker 

Information regarding terms 

and conditions of employment 

in place  
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[    ]  Project 

Environmental and Social Commitment Plan 

 

This is an example of an ESCP for a large infrastructure project. It is not intended to be comprehensive, but provides examples of how some 

measures and actions can be expressed. The requirements, and the details of such requirements, for any specific project, must be tailored to the 

nature and circumstances of the project. 

Requirement 
Source of requirement 

[specify ESSs] 
Implementation date KPI / Reporting1 

relationship national law where 

relevant] 

Indication that project worker 

are aware of information 

2.3 Develop and implement a grievance procedure 
for project workers.   
 

ESS 2 Develop and disseminate: 
prior to commencing works 
Implement: throughout 
construction and operation 

Adoption/implementation of 

worker grievance mechanism 

E&S reporting: 
Report summary of grievances 
and resolutions 

2.4 Finalize and implement the draft OHS Plan (draft 

dated [   ]) to guide Project activities.  

 

Insert requirements in contracts with 

contractors requiring contractors to develop 

plans or comply with main Project OHS Plan. 

Plan requirements to include (but not be limited 

to): 

- Job- and task-specific hazard analysis 
and controls for all activities 

- Provision of personal protection 

ESS 2 

EHSG 

 

[Specify aspects of 

national law where 

relevant] 

 

Develop respective plans 
prior to construction and 
prior to operation 
Implement the respective 
plans during construction 
and operation 

Draft OHS plan(s) reviewed and 
approved by independent OHS 
professional and/or Bank 
Submission and approval by 
Borrower or designate of 
contractor OHS plan(s)  

E&S reporting: 
Provide evidence of review and 
approval of OHS plan by 
independent OHS professional  
Confirm that applicable OHS 
plans are in place  
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[    ]  Project 

Environmental and Social Commitment Plan 

 

This is an example of an ESCP for a large infrastructure project. It is not intended to be comprehensive, but provides examples of how some 

measures and actions can be expressed. The requirements, and the details of such requirements, for any specific project, must be tailored to the 

nature and circumstances of the project. 

Requirement 
Source of requirement 

[specify ESSs] 
Implementation date KPI / Reporting1 

equipment (PPE), requirements for use 
of PPE, and enforcement of PPE use 

- Safety training for all personnel in their 
language, covering hazards and safety 
protocols of their jobs 

- Oversight of OHS implementation, 
including mandatory reporting 

- Recording incident statistics, including 
total work hours, lost time incidents, 
major injuries, fatalities, etc. 

Recording incident statistics, 
including total work hours, lost 
time incidents, major injuries, 
fatalities, etc. 
 
E&S reporting 
Report on OHS issues, including 
incident and enforcement 
statistics, status of training, etc.  
Report immediately in case of 
major accidents and/or fatalities 

2.5 Prepare Emergency Preparedness and Response 

Plan for (i) construction period and (ii) for 

operation. Ensure workers and contractors are 

trained. Implement the plan as needed. 

ESS 2 

EHSG 

 

[Specify aspects of 

national law where 

relevant] 

Plan in place: prior to 
construction, prior to 
operation 
Workers trained: prior to 
commencing project work 
Plan implemented: as 
required during construction 
and then operation 
 

 

Plan in place and workers 
trained 
Emergencies anticipated and 
responded to appropriately 

E&S reporting 
Report on status of plan 
development, training, and 
implementation 
Report immediately any major 
emergencies (e.g., spills, seismic 
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[    ]  Project 

Environmental and Social Commitment Plan 

 

This is an example of an ESCP for a large infrastructure project. It is not intended to be comprehensive, but provides examples of how some 

measures and actions can be expressed. The requirements, and the details of such requirements, for any specific project, must be tailored to the 

nature and circumstances of the project. 

Requirement 
Source of requirement 

[specify ESSs] 
Implementation date KPI / Reporting1 

events, accidents involving 
significant damage, etc.) 

ESS 3:  Resource Efficiency and Pollution Prevention 

3.1 Finalize and implement erosion control and site 

stabilization plans for implementation by 

construction contractors, to include at a 

minimum (also see 3.2 below): 

- Topsoil salvage, storage, and reuse for 
restoration 

- Stable storage and disposal of excavated 
material or fill material 

- Drainage control designed into roads 
and other permanent features 

- Restore and stabilize all disturbed areas 
with revegetation etc. for permanent 
erosion control, with preference for 
grass/vegetation cover.  

ESS 3 

EHSG 

 

[Specify aspects of 

national law where 

relevant] 

Develop plan: prior to 
construction 
Implement plan: throughout 
construction until all sites 
stable and vegetated 

Plan developed and 
implemented 
Minimal erosion, maximum 
stability 

E&S reporting: 
Report on plan adoption and on 
progress of 
reclamation/stabilization  

3.2 Inspect all disturbed areas following 

construction for proper erosion control and 

ESS 3 

EHSG 

Inspect:  within 3 months of 
construction but prior to 

Commission qualified expert(s) 
to inspect within 3 months of 
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[    ]  Project 

Environmental and Social Commitment Plan 

 

This is an example of an ESCP for a large infrastructure project. It is not intended to be comprehensive, but provides examples of how some 

measures and actions can be expressed. The requirements, and the details of such requirements, for any specific project, must be tailored to the 

nature and circumstances of the project. 

Requirement 
Source of requirement 

[specify ESSs] 
Implementation date KPI / Reporting1 

slope stability until self-sustaining (native) 

vegetative cover is established.  Repair/correct 

as needed for permanent stability.  

commissioning, and annually 
after commissioning until 
self-sustaining vegetation is 
verified by qualified expert 
Repairs: as needed 

construction and at least 
annually until site is stable and 
supports self-sustaining 
vegetation 
Complete inspection 
Implement repairs as needed 

E&S reporting: 
Report highlights of inspection 
and remedial program to Bank 

3.3 Implement remedial plans to address 

contamination and other issues identified in the 

audit of existing construction activities and site, 

and to improve management practices for 

wastes, hazardous materials, etc.    

ESS 3 

EHSG 

 

[Specify aspects of 

national law where 

relevant] 

Plans implemented 
continually until complete 
Contractors trained: prior to 
their construction work 
Measures implemented by all 
contractors: throughout 
construction 

Remedial actions completed, 
materials management plans 
implemented 
Contractors trained 

E&S reporting: 
Report summary of minor 
incidents and resolutions 
Report immediately in case of 
major spills or contamination 

3.4 Finalize air quality management plan, including ESS 3 Finalize plan: before 
construction starts 

Dust effectively controlled 
No significant impact on air 
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[    ]  Project 

Environmental and Social Commitment Plan 

 

This is an example of an ESCP for a large infrastructure project. It is not intended to be comprehensive, but provides examples of how some 

measures and actions can be expressed. The requirements, and the details of such requirements, for any specific project, must be tailored to the 

nature and circumstances of the project. 

Requirement 
Source of requirement 

[specify ESSs] 
Implementation date KPI / Reporting1 

controlling, and requiring contractors to control, 

emissions of dust and other air pollutants by: 

- Water sprays or other means to reduce 
dust generation in dry weather 

- Vehicle and equipment maintenance 
- Site restoration as soon as practicable 

after construction ends  

EHSG 

 

Implement controls 
throughout construction 

quality 

E&S reporting 
Report any issues or complaints 
regarding air quality 

3.5 Manage all wastes and hazardous materials in 

accordance with approved plans.  

ESS 3 

EHSG 

 

[Specify aspects of 

national law where 

relevant] 

Plans developed and 
accepted: prior to 
construction start 
Plans implemented: 
throughout construction and 
operation 

Plans in place and accepted 
All wastes and hazardous 
materials managed to avoid 
releases and worker risks 

E&S reporting: 
Report on status of plan 
development and approval by 
authorities 
Report immediately any major 
releases or incidents 

3.6 Develop and implement explosive management 

plan to minimize risks from transportation, 

ESS 2, 3, 4 

[Specify aspects of 

Plan developed: 3 months 
before before explosives will 
arrive at the site 

Explosive plan in place 
Minimal risks to workers and 
other people 
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[    ]  Project 

Environmental and Social Commitment Plan 

 

This is an example of an ESCP for a large infrastructure project. It is not intended to be comprehensive, but provides examples of how some 

measures and actions can be expressed. The requirements, and the details of such requirements, for any specific project, must be tailored to the 

nature and circumstances of the project. 

Requirement 
Source of requirement 

[specify ESSs] 
Implementation date KPI / Reporting1 

storage and use of explosives.   national law where 

relevant] 

Plan implemented: as long as 
explosives are transported, 
stored, or used 

E&S reporting: 
Status of planning and 
highlights of implementation 
Report immediately any major 
incidents involving explosives 
(e.g., accidents, loss, etc.) 

ESS 4:  Community Health and Safety 

4.1 Develop Emergency Response Plan based on the 

Risk Hazard Assessment dated [   ]. Review and 

update plan based on operational experience. 

See 10.2 below for consultation.   

ESS 4 

EHSG 

 

Develop scenarios, conduct 
studies, and develop plan(s): 
prior to [   ] 
Implement: throughout 
operation  
Review and update: at least 
annually throughout 
operation 

Plans developed and used 
Emergency warning program(s) 
in place 

E&S reporting: 
Report on plan development/ 
adoption, updates 
Report immediately in case of 
major emergency situations 

4.2 Train workers as to how they interact with local 

communities, and enforce requirements so as to 

minimize disruption on local communities 

ESS 4 Worker training:  prior to 
local work, with annual 
refresher training 
Enforcement: throughout 

All workers trained  
Minimal disruption of local 
communities by workers 

E&S reporting: 



DRAFT FOR CONSULTATION OCTOBER 7, 2014 

ESS1. Assessment and Management of Environmental and Social Risks and Impacts 

 

16 
 

[    ]  Project 

Environmental and Social Commitment Plan 

 

This is an example of an ESCP for a large infrastructure project. It is not intended to be comprehensive, but provides examples of how some 

measures and actions can be expressed. The requirements, and the details of such requirements, for any specific project, must be tailored to the 

nature and circumstances of the project. 

Requirement 
Source of requirement 

[specify ESSs] 
Implementation date KPI / Reporting1 

created by workers.  construction and operation Report summary of training 
results and of enforcement 
actions, including terminations 

4.3 Develop and implement noise and vibration 

management plan to avoid disturbance of local 

communities. The plan will require limited after-

hours and weekend traffic and other activities 

whose noise and vibration could affect 

communities.  

ESS 4 

EHSG 

 

[Specify aspects of 

national law where 

relevant] 

Develop and implement 
noise and vibration 
management plan: prior to 
start of construction  
Reduce or mitigate noise: as 
required to meet relevant 
standards  

Plan developed and in place 
Baseline established 
Monitoring as required and on 
demand 
Mitigation implemented as 
needed 

E&S monitoring 
Report status of plan 
development and monitoring 
Report summary of on-demand 
monitoring and mitigation 

4.4 Develop and implement a road safety 

management plan to address the impacts on 

local communities of moving construction 

equipment and the transport of workers to the 

site. 

ESS4 Develop and consult with 
local communities on road 
safety management plan: 4 
months prior to mobilisation 
Implement road safety 
management plan: prior to 

Plan developed and in place 
Record of communities views 
and incorporation into plan 
Monitoring as required and on 
demand 
Mitigation implemented as 
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[    ]  Project 

Environmental and Social Commitment Plan 

 

This is an example of an ESCP for a large infrastructure project. It is not intended to be comprehensive, but provides examples of how some 

measures and actions can be expressed. The requirements, and the details of such requirements, for any specific project, must be tailored to the 

nature and circumstances of the project. 

Requirement 
Source of requirement 

[specify ESSs] 
Implementation date KPI / Reporting1 

start of construction 
 

needed 

E&S Reporting 
Report status of plan 
development and monitoring 
Report summary of on-demand 
monitoring and mitigation 

4.5 Develop and implement program to work with 

local authorities to build institutional and 

infrastructure capacity to deal with issues 

(housing, disease, health care, etc.) arising from 

influx of workers and others.  

ESS1 

 

ESS4 

Develop program: within 4 
months after Board 
approval of loan  
Maintain and implement: 
throughout construction 
period 

Program developed and 
implemented 
Sufficient local capacity to deal 
with issues 

E&S reporting: 
Report status of program 
development 
Report highlights of program 
implementation 

ESS 5:  Land Acquisition, Restrictions on Land Use and Involuntary Resettlement 

5.1 Finalize the current draft Resettlement Plan 

(draft dated [   ]) 

ESS 5 Finalise the Resettlement 

Plan: prior to [  insert date  ] 

 

Resettlement Plan developed, 
reviewed  and accepted by Bank 
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[    ]  Project 

Environmental and Social Commitment Plan 

 

This is an example of an ESCP for a large infrastructure project. It is not intended to be comprehensive, but provides examples of how some 

measures and actions can be expressed. The requirements, and the details of such requirements, for any specific project, must be tailored to the 

nature and circumstances of the project. 

Requirement 
Source of requirement 

[specify ESSs] 
Implementation date KPI / Reporting1 

5.2 Implement the Resettlement Plan  Implement RP: prior to 

undertaking activities that 

could cause physical or 

economic displacement 

All land acquisition, 
resettlement, and/or livelihood 
restoration carried out in 
accordance with RP 

E&S reporting: 
Report on status of land 
acquisition, resettlement and 
payment of compensation 

5.3 Develop and implement a Resettlement Plan 

consistent with the requirements of ESS5 for the 

development of the transmission line. The plan 

will include details of consultations and 

engagement with affected people.  

 Resettlement Plan to be 

developed and consulted: 

immediately on confirmation 

of the route for the 

transmission line  

All land acquisition, 
resettlement, and/or livelihood 
restoration carried out in 
accordance with RP 

E&S reporting: 
Report on consultation 
Report on status of land 
acquisition, resettlement and 
payment of compensation  

5.4 Engage resettlement expert to assist with 

resettlement and livelihood restoration activities 

ESS 5 

ESS1, para 23 

Consultant to be engaged: by 

[insert date] 

Qualified consultant appointed 
 
E&S reporting: 
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[    ]  Project 

Environmental and Social Commitment Plan 

 

This is an example of an ESCP for a large infrastructure project. It is not intended to be comprehensive, but provides examples of how some 

measures and actions can be expressed. The requirements, and the details of such requirements, for any specific project, must be tailored to the 

nature and circumstances of the project. 

Requirement 
Source of requirement 

[specify ESSs] 
Implementation date KPI / Reporting1 

Report on status of selection 
and appointment 

5.5 Appoint a qualified independent monitor for the 

implementation of the Resettlement Plans  

ESS 5 

ESS1 

Appointment: prior to 
implementation of RP 
Monitoring: throughout 
implementation of RP 
 

Suitably qualified monitor 
appointed and approved by 
Bank 
Monitoring plan approved by 
Bank 
Implementation of monitoring 
plan 

E&S reporting: 
Report status of appointment 
Provide monitoring summary 
reports 

5.6 Develop and implement a grievance mechanism 

to address the concerns about compensation, 

relocation or livelihood restoration 

ESS5 Develop and disseminate: 
within 3 months after Board 
approval of loan 
Implement: throughout 
resettlement process 

Adoption/implementation of 
grievance mechanism 
 
E&S reporting: 
Report summary of grievances 
and resolutions 
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[    ]  Project 

Environmental and Social Commitment Plan 

 

This is an example of an ESCP for a large infrastructure project. It is not intended to be comprehensive, but provides examples of how some 

measures and actions can be expressed. The requirements, and the details of such requirements, for any specific project, must be tailored to the 

nature and circumstances of the project. 

Requirement 
Source of requirement 

[specify ESSs] 
Implementation date KPI / Reporting1 

ESS 6:  Biodiversity Conservation and Sustainable Management of Living Natural Resources 

6.1 Appoint qualified independent consultant to 

conduct biodiversity surveys to delineate and 

characterize areas that qualify as more sensitive 

habitats under ESS 6 and to confirm no areas to 

be affected by project would be considered 

critical habitat.  

Based on results, design appropriate mitigation 

measures. 

ESS 6 Develop survey 
methodologies, conduct 
surveys, and design 
mitigation measures: prior to 
disturbance  
Implement mitigation 
measures: initiated prior to 
disturbance 

Surveys designed and 
conducted  
Plan of mitigation measures 
designed, reviewed by Bank, 
and implemented 

E&S reporting: 
Report confirmation that no 
critical habitat will be affected 
Report on status of surveys, 
Provide study results to Bank 
Report on planning and 
implementation of mitigation 
measures 

6.2 Develop and implement site restoration plan for 

all disturbed areas. Plan will include 

revegetation with native species wherever 

possible, and will require monitoring of 

disturbed areas until vegetation is well-

ESS 6 

EHSG 

Develop plan: by [  insert 
date ] 
Implement plan: as soon as 
practicable after active 
disturbance ends or enters 
extended period of inactivity 

Site restoration plan developed 
and implemented 
Monitoring conducted and 

restoration re-done if needed 

until complete 
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[    ]  Project 

Environmental and Social Commitment Plan 

 

This is an example of an ESCP for a large infrastructure project. It is not intended to be comprehensive, but provides examples of how some 

measures and actions can be expressed. The requirements, and the details of such requirements, for any specific project, must be tailored to the 

nature and circumstances of the project. 

Requirement 
Source of requirement 

[specify ESSs] 
Implementation date KPI / Reporting1 

established and self-sustaining (see 3.2  above). Monitor: at least annually 
after restoration until 
vegetation is self-sustaining 
for two successive annual 
monitoring intervals 

E&S reporting: 
Report upon development of 
plan and on status of site 
restoration 
Report annual summary of 
monitoring results 
 

6.3 Design towers for transmission line area with 

conductor spacing and/or insulation sufficient to 

prevent electrocution of large birds. Monitor for 

bird collisions with wires in flyways and install 

diverters or other devices to prevent collision.     

ESS 6 Prepare bird-friendly tower 
designs:  prior to 
construction 
Monitor for bird mortality 
[specify how often and over 
what period] 

 

Bird-friendly design completed 
and constructed 
No birds electrocuted or killed 
by collision 
Collision prevention devices 
installed if necessary 

E&S reporting: 
Confirm bird-friendly designs 
and operation 
Report summary of monitoring, 
death of birds and additional 
mitigation needed 
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[    ]  Project 

Environmental and Social Commitment Plan 

 

This is an example of an ESCP for a large infrastructure project. It is not intended to be comprehensive, but provides examples of how some 

measures and actions can be expressed. The requirements, and the details of such requirements, for any specific project, must be tailored to the 

nature and circumstances of the project. 

Requirement 
Source of requirement 

[specify ESSs] 
Implementation date KPI / Reporting1 

 ESS 7: Indigenous Peoples 

7.1 Assess the nature and degree of the expected 

direct and indirect economic, social, cultural and 

environmental impacts on Indigenous Peoples 

who are present in, or have collective 

attachment to, the project area. 

ESS7 Assessment: immediately on 
confirmation of the project 
area.  

Assessment provided to Bank 

7.2 Prepare a consultation strategy and identify the 

means by which affected Indigenous Peoples will 

participate in project design and 

implementation. 

ESS7 Prepare a consultation 
strategy: prior to 
consultation with Indigenous 
Peoples 
Conduct consultation in 
accordance with strategy 

Consultation strategy prepared 
and provided to Bank 
Meaningful consultation 
conducted with Indigenous 
Peoples  
 
E&S reporting: 
Report on status of 
consultations 

7.3 Develop and implement an Indigenous Peoples 

Plan (IPP) consistent with the requirements of 

ESS7. 

ESS7 Develop IPP: prior to [insert 
date] 
Implement IPP: prior to 
undertaking activities that 

Develop IPP based on 
consultations with Indigenous 
Peoples and provide IPP to Bank 
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[    ]  Project 

Environmental and Social Commitment Plan 

 

This is an example of an ESCP for a large infrastructure project. It is not intended to be comprehensive, but provides examples of how some 

measures and actions can be expressed. The requirements, and the details of such requirements, for any specific project, must be tailored to the 

nature and circumstances of the project. 

Requirement 
Source of requirement 

[specify ESSs] 
Implementation date KPI / Reporting1 

could cause material or 
significant adverse risks or 
impacts 

E&S reporting: 
Report on implementation of 
specific measures, grievances 
and resolution 

ESS 8: Cultural Heritage 

8.1 In collaboration with [specify national agency], 

develop chance find procedure in case valuable 

artefacts or culturally valuable materials are 

found.  Ensure relevant workers are trained in 

the requirements of the procedure prior to 

ground disturbance.   

ESS 8 Procedure developed: prior 
to construction 
Procedure implemented: 
throughout construction 

Procedure developed and 
reviewed by relevant authorities 
Relevant workers trained 
Procedure implemented 

E&S reporting: 
Report on development of 
procedure and of any chance 
finds 

8.2 In consultation with [specify national agency], 

commission archaeological investigation of sites 

identified in the ESIA as needing further study. 

Implement any agreed protective or recovery 

measures.   

ESS 8 Investigation completed and 
required mitigation 
implemented prior to 
disturbance of site  

Investigation commissioned and 
completed 
Mitigation measures developed 
and implemented 

E&S reporting: 
Report on status of study 
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[    ]  Project 

Environmental and Social Commitment Plan 

 

This is an example of an ESCP for a large infrastructure project. It is not intended to be comprehensive, but provides examples of how some 

measures and actions can be expressed. The requirements, and the details of such requirements, for any specific project, must be tailored to the 

nature and circumstances of the project. 

Requirement 
Source of requirement 

[specify ESSs] 
Implementation date KPI / Reporting1 

planning and implementation 
Provide final report of findings 
and mitigations 

ESS 10:  Information Disclosure and Stakeholder Engagement 

10.1 Develop a Stakeholder Engagement Plan that 

describes how information will be provided to 

and received from stakeholders. The 

Stakeholder Engagement Plan will include and 

describe a grievance mechanism.   

ESS 10 Develop: by [insert date  ]  
 

Stakeholder plan provided for 
Bank review and acceptance 

E&S reporting: 
Report on status of plan 
development and acceptance 

10.2 Implement the Stakeholder Engagement Plan, 

including grievance mechanism. This is to 

include information dissemination and 

consultations regarding emergency 

preparedness and response, and training of local 

officials as needed to implement the plan.  

ESS 10 Throughout construction and 

operation 

Stakeholder engagement in line 
with SEP 
Limited number of complaints, 
dealt with efficiently and to 
satisfaction of stakeholders 
 
E&S reporting:  
Provide advance notice of major 
information dissemination and 
consultation events 



DRAFT FOR CONSULTATION OCTOBER 7, 2014 

ESS1. Assessment and Management of Environmental and Social Risks and Impacts 

 

25 
 

[    ]  Project 

Environmental and Social Commitment Plan 

 

This is an example of an ESCP for a large infrastructure project. It is not intended to be comprehensive, but provides examples of how some 

measures and actions can be expressed. The requirements, and the details of such requirements, for any specific project, must be tailored to the 

nature and circumstances of the project. 

Requirement 
Source of requirement 

[specify ESSs] 
Implementation date KPI / Reporting1 

Report highlights of stakeholder 
engagement, including conduct 
of consultations and outcomes, 
summary of all public meetings 
summary of grievances and 
resolutions  

 

 

 


