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1. Country Engagement 
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2. Systematic Country

Diagnostic (SCD)



Structure of the SCD 
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Future growth pattern

Å Strong GDP growth

Å Stronger inclusion

Å Lower risks to 

sustainability

Strong Institutions Matter

Current growth pattern

Å Strong GDP growth

ÅWeak inclusion

Å Significant risks to sustainability



Priorities identified by the SCD

Promoting strategic use 

of natural resources 

and responsible 

management of the 

environment

Increase agricultural 

productivity to support 

incomes

Improve nutrition -

ñGood hygiene, good 

food, good careò

Improving quality of 

education and keeping 

girls in school

TOP PRIORITIES HIGH PRIORITIES

Putting public debt on a 

sustainable path, financial 

sector stability, and 

competitive exchange 

rate 

Making it easier to do 

business and create good 

jobs

Investing in infrastructure 

for growth and inclusion

MEDIUM PRIORITIES

Improving access to and 

quality of health services 

for a healthy labor force 

Putting in place a 

strengthened disaster risk 

management

Introducing elements of a 

basic social protection 

system

Improving inclusiveness of 

the financial sector

Enhancing governance and creating a rules-based environment



3. Government Program



8th National Socio-Economic Development

Plan 2016-2020 

ñContinued political stability, peace and order in the society; 

the poverty of the people is reduced significantly in all 

areas; the country is developed out of the status of Least 

Developed Country by 2020 through continuous, inclusive 

along with sustainable growth and green growth 

development; maximum effective management and 

utilization of natural resources; the development enhanced 

through the national potentials and advantages; 

participated in regional and international integration with 

ownership.ò

Overall goal



8th NSEDP Structure

Outcomes

Outputs

ÅSustained and inclusive economic 

growth

ÅMacroeconomic stability

Å Integrated development planning and 

budgeting

Å Balanced regional and local 

development

Å Improved public / private labor force 

capacity

Å Local entrepreneurs are competitive

Å Regional / International integration

Å Improved living standards / poverty 

reduction

Å Improved food security and nutrition

Å Access to high quality education

Å Access to high quality health care

ÅEnhanced social welfare

Å Protection of traditions and culture

Å Political stability, order, justice and 

transparency

Å Environmental protection and 

sustainable natural resources 

managements

Å Preparedness for natural disasters 

and risk mitigation

ÅReduced instability of agriculture 

production

Sustained Inclusive Growth
Human Resource 

Development
Protection of Natural Resources 

and the Environment

Overall Goal: Reduced Poverty and LDC Graduation



4. Proposed CPF 2017-2021



Objectives of the proposed CPF

Lasting Accessible Opportunities for all

Å Holistic and deliberate orientation towards Green Growth and 

sustainability in pursuing the World Bank Group twin goals (ending 

extreme poverty and promoting shared prosperity).

Å Support to the Governmentôs ongoing 8th NSEDP 2016-2020



WBG Assistance to Lao PDR

Å WBG assistance is divided into:

Å Financing / Investment

Å Technical Assistance / Advisory

ÅConvening

Å Ongoing financing support = US$ 450 million (IDA + Trust Funds + IFC)

Å IDA 17 allocation = US$ 177 million (from July 2014 to June 2017)

Å Future IDA 18 expected allocation = US$ 290 million (from July 2017 to 

June 2020)

Å 60% expected increase from IDA 17 to IDA 18



Proposed structure of the CPF
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Focus Area 1: Sharing Growth

Objective 1.1. Establish an investor friendly environment and support 

increased incomes

Ongoing support/projects:

World Bank
ÅSecond Trade Development Facility Project (TDF-2)
ÅSME Access to Finance Project

IFC Investment
Å ABL Lao Kip Loan
Å Electricitedu Laos
Å BFL Risk Sharing Facility
Å KS Resort ςSofitel LuangPrabang
Å Essilao
IFC Advisory
Å Secured Transition - Movable Finance Market 

Development 
Å Modernized National Payment System
Å Development of Credit Information Bureau
Å Investment Climate Reform

Possible future support/projects:

World Bank
ÅAgriculture Business Project
ÅCompetitiveness and Private Sector Development

IFC Investment
Å Investment in selected commercial banks
Å Investment in selected non-bank financial 

institutions
Å Investment in selected private investment 

projects in sectors such as manufacturing, 
agribusiness and tourism

IFC  Advisory
Å Development of Business Insolvency & Debt 

Resolution System



Focus Area 1: Sharing Growth

Objective 1.2. Improved fiscal sustainability as well as financial sector 

stability and inclusiveness

Objective 1.3. Improved connectivity and access to basic services

Ongoing support/projects:

World Bank
ÅPower Grid Improvement Project
ÅRoad Sector Project 2
ÅPoverty Reduction Fund 3

IFC Advisory
Å Lao Roads PPP

Possible future support/projects:

World Bank
ÅSustainable Energy and Extractives Project
ÅRural Development Project
ÅNational Road 13 - North

IFC Investment
Å Investment in private logistics project, including 

transport

Ongoing support/projects:

World Bank
ÅStrengthening the National Statistical System Project
ÅPublic Finance Management Modernization Strategy
ÅFinancial Sector Monitoring support to Bank of Lao
ÅMarco Monitoring

Possible future support/projects:

World Bank
ÅPublic Finance Management



Focus Area 2: Investing in Human

Development

Objective 2.1. Improved School Readiness and Learning Environment in 

the Early Grades of Primary Education

Objective 2.2. Enhanced access to high quality health care and reduced 

incidence of malnutrition

Ongoing support/projects:

World Bank
ÅEarly Childhood Education Project
ÅSecond Global Partnership for Education (GPE II)

Ongoing support/projects:

World Bank
ÅHealth Governance and Nutrition Development 

Project

Possible future support/projects:

World Bank
ÅUniversal Health Care Project

IFC Investment
Å Investment in private health services facility
Å Investment in private sector rice project - nutrition



Objective 2.3. Introduce elements of basic social protection system

Possible future support/projects:

World Bank
ÅSocial Protection / Incentivizing the use of Health and 

Education Services and supporting adolescent girls

Focus Area 2: Investing in Human

Development



Focus Area 3: Protecting the Environment

Objective 3.1. Promote a strategic use of Natural Resources and 

responsible management of the Environment

Objective 3.2. Put in place a strengthened Disaster Risk Management

Ongoing support/projects:

World Bank
ÅSecond Lao Environment and Social Project
ÅScaling-Up Participatory Sustainable Forest 

Management
ÅTechnical Assistance for Capacity Development in 

Hydropower and Mining Sectors
ÅMekong Integrated Water Resources Management

IFC Advisory
Å Lao Forestry Project
Å Lao Hydro Advisory

Possible future support/projects:

World Bank
ÅGreen House Gas Forest Emissions Reduction
ÅWater Resources Management Project

IFC Investment
Å Investment in a private lead firm in the forestry 

sector
Å Investment in renewable energy projects

Possible future support/projects:

World Bank
ÅDisaster Risk Management Project



Cross-cutting: Supporting sustainable 

Green Growth

Possible future support/projects:

World Bank
ÅGreen Growth Budget Support Series



Risks to the Implementation of the

proposed CPF

Risk Categories Rating (H, S, M, L)

1. Political and governance Substantial

2. Macroeconomic Substantial

3. Sector strategies and policies Moderate

4. Technical design of project or program Low

5. Institutional capacity for implementation 

and sustainability 

Moderate

6. Fiduciary Moderate

7. Environment and social Substantial

8. Stakeholders Moderate

OVERALL RISK Moderate



5. Next Steps



Next Steps

November 
2016

Results from the public engagement to be 

integrated and finalization of the CPF 
document 

December 
2016

WBG Decision Meeting on the Lao CPF

January –

February 2017

Agreement with Lao PDR Government

March 2017 WBG Board of Directors Meeting on the Lao 
CPF

2017-2021 Implementation period of the Lao CPF



A summary of discussions from this 

meeting will posted on the WBG 

Website. 

Suggestions or comments should be 

sent to: laos@worldbank.org or to 

www.facebook.com/worldbanklaos

Thank you!

mailto:worldbanklaos@worldbank.org
http://www.facebook.com/worldbanklaos

