World Bank Group Strategy for Fragility, Conflict and Violence (FCV)

Consultation Meeting with Civil Society and
World Bank-financed Projects

Feedback Summary

Date: 05/20/2019, 9h00-11h30
Location: N’'Djamena, Chad
Audience: Civil society organizations and World Bank-financed projects

Overview and Key Issues Discussed: Ziva Razafintsalama (Senior Agriculture Specialist, Chad) and Olivier
Lavinal (Senior Operations Officer, FCV Group) welcomed the participants present in N'Djamena. They
presented the FCV strategy concept. Participants were then invited to ask questions and to express their
views. The following summary highlights comments that were provided by stakeholders and notes general
themes across the discussion.

Specific Feedback from Stakeholders

1. Overall

Participants expressed their support for the WBG’s willingess to engage in FCV situations, noting the
need to adapt to the country challenges and underlying the importance of governance. They highlighted
the importance of the role of the World Bank Group (WBG) in supporting the government but also in
enabling private sector development. They were supportive of the proposed four areas of engagement
proposed in the Concept Note.

2. Theme: Priority areas

Participants highlighted the following priority areas of engagement:
e Enabling private sector growth, with special focus on SMEs and women economic
empowerment
e Promotion of good governance
e Increasing access to basic social services, with special focus on education and health
e (Call for multi-sector operations, with special focus on water-energy-food nexus
e Better management of natural resources
e Supporting women’s empowerment
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Specific Feedback from Stakeholders

3. Theme: Governance

Participants insisted on the importance of good governance. They articulated that the approach to
addressing needs to be preventive, by building the legitimacy of the state and allowing for freedom of
expression thereby creating better social cohesion. They raised the challenges of corruption, the need
for well-functioning institutions both at national and local levels, as well as well-trained personnel in
the justice system. In these efforts on good governance, participants mentioned the importance of
working with civil society actors.

4. Theme: Managing access to natural resources and services

Participants outlined the importance of addressing the growing tensions over the access to natural
resources — such as land and water — as well as access to services — such as energy and social services.
One indicator of these tensions is the increase in both agro-pastoral conflicts and conflicts between
pastoral groups are increasing. The pressure on limited resources and services is being further
exacerbated by climate change induced changes in migration patterns and the presence of forcibly
displace in the same areas. Participants insisted on the need to take into account the linkages between
the different types of fragility.

5. Theme: Private sector support and its preconditions

Particiants emphasized the primacy of enabling private sector growth for job creation. They highlighted
the direct link between youth unemployement and increased migration. In order to support the private
sector, participants mentioned different solutions such as: i) access to financing for small and medium
enteprises; ii) availability of qualified and healthy staff covered by insurance; iii) access to energy and
connectivity through transport infrastructure. Participants called for enhanced support in this sector,
also to strike a balance between public and private interventions.

6. Theme: Better management of refugee situations

Participants discussed the role of development actors in engaging in forced displacement situations,
from the beginning of a crisis to a medium- to long-term intervention. They called for increased
attention on this subject as it is an additional challenge in a country that is already confronted with
many development challenges.

In addition, several participants highlighted the need to also focus on migrants and migration routes.
This challenge cuts across the entire Africa region and impacts populations at large.

Prepared by: Mona Niebhur and Olivier Lavinal, World Bank FCV Group, olavinal@worldbank.org
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Consultation Meeting
Date: 05/20/2019, 9h00-10h30; Location: N’Djamena, Chad

Participant list

Name Organization
1 | DOKDAI HOULNY Marc MEPA
2 | NGARNDOLOUR SERVICE APLFT
3 | DEOUMAYE DJELAOU HUGUES SOCIETE GLOBAL BUSINESS VISION
4 | GARBA TCHANG SALOMON PRSSMI
5 | KOI PIERROT GANDA PRSSMI
6 | DINGUEMNAIAL RENAUD CNTP
7 | NGARTOKETE JOEL CNPT
8 | MANTANGAR BERTIN REPTIT
9 | BRAHIM BEN SAID CLTT
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BEOUDOU MBAIGUEDEM

Ministére des Finances et du Budget
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BENDOUE ARNAUD

Editeur de presse privée

12 | MADJI MAGLOIRE PROPAD
13 | MAHAMAT ALBOUKARI Adam Barka | PARSET

14 | KONINGAR MODJEMADII PURCAE
15 | AHMAT ABDERAHIM ABBO INSEED

16 | MOUTEDE MADIJI VINCENT SERGIED
17 | NONAGA HAISSIA PARRIS-TD
18 | CHERIF MOUSSA KHALIT CRT

19 | YOUSOUF AWARE NEISSA SWEDD
20 | ABDERAMANE ALI GOSSOUMIAN CSAPR

21 | BANANEH EHNENKI OANET

22 | IDRISS PALLOUMA ADC

23 | HISSEIN SIDI PMCR,PFTZ
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Name Organization
24 | JUDITH MOGODE ASTBF
25 | GOUNANG VAIMA GAN FORE USsT
26 | YODAMNE MARIE CELIAF
27 | TIAHO NDOM MALLAH DANIELLE CFS

28

ALLAHTA NGARIBAN

Université Polulaire

29

NDOYA ALLAH

Banque Mondiale

30

EDMOND DINGAMHOUDOU

Banque Mondiale

31

CARINE NZEUYANG

Banque Mondiale

32

ZIVA RAZAFINTSALAMA

Banque Mondiale




