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2015 Development Policy Financing Retrospective 
Consultation Meeting 

 

 

FEEDBACK SUMMARY 
 
Date:    May 21, 2015 
 
Location:   Islamabad, Pakistan  
 
Total Participants:  46 
 
The World Bank held a consultation meeting in Islamabad, Pakistan via Video Conference on the 
preliminary findings of its Retrospective, which covers the period between April 1, 2012 and December 
31, 2014. The objective of the consultation meeting was to seek feedback on the early emerging findings 
of the analysis, and share experiences and lessons with stakeholders. The participant list is included in 
the Annex. 
 

Ed Mountfield (Manager, Operations Policy and Country Services) and Reynold Duncan (Operations 

Advisor, Pakistan Country Management Unit) gave brief opening remarks and Appolenia Mbowe (Senior 

Economist, Operations Policy and Country Services) presented the preliminary findings of the 

Retrospective. The meeting was moderated by Muhammad Waheed, Senior Economist in 

Macroeconomics & Fiscal Management at the World Bank.  

 

Overview and General Reactions 

 

The consultation meeting provided a platform for a rich and very informative discussion on 

development policy financing, including macroeconomic conditions, the impact of DPOs on 

development results, suggestions on how to make DPOs more effective, environmental and social 

impact of the reforms supported by DPOs, and risk management. There was also keen interest from the 

participants on how Pakistan could make the best use of the instrument at both the federal and 

provincial levels to help the country achieve a more equitable growth and boost the income of the 

bottom 40 percent. 

 

Main Issues Raised 

 

Requisite Macroeconomic Conditions for Development Policy Operations (DPOs) 

 

 The participants inquired on what constituted an adequate macroeconomic policy framework, 

especially in the context of Pakistan, and wanted to know if there were any specific macro indicators 
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used to determine the adequacy of macro framework. They also asked about the necessary 

macroeconomic conditions of a country to be eligible for DPOs and if Pakistan fulfils those 

requirements. 

 

 The participants inquired on how the DPLs have supported fragile countries. They also inquired 

about the flexibility of DPOs to accommodate Conflict Affected and Fragile countries, especially in 

terms of assessing the adequacy of acceptable macroeconomic policy framework conditions. 

 

 

The Impact of DPOs on Pakistan’s Development Results 

 

 It was noted that DPOs have been used to provide budgetary support to the Government of 

Punjab (provincial government) to implement institutional and policy reforms in a number of 

areas including education, health and urban development.  However, Development Policy 

Financing (DPF) is largely dominated by the federal government with recent operations in power 

and energy (at the Federal level).  

 

 Some of the participants were of the opinion that DPOs have increased the dependency of the 

Government on external financing for budget gap/fiscal deficit. 

 

 Despite the support of the World Bank, some stakeholders felt that the poverty gap was 

increasing in the developing countries and specifically, Pakistan. While there is an increase in the 

growth rate, it is not pro-poor and there is an inequitable distribution of gains. 

 

 

Suggestions to make DPOs more Effective in Pakistan 

 

 The governance capacity of the government and its ability to design quality reform programs 

needs to be considered more significantly while preparing DPOs as well as the results 

framework.  

 

 There was a suggestion to back DPF operations with stronger Advisory and Analytical works to 

ensure effective delivery of results.  

 

 The World Bank was also advised to take the lead in identifying the priority areas of growth in 

Pakistan.  

 

 In a country like Pakistan, where multiple donors are supporting several sectors, it was 

suggested that the World Bank take the lead and establish a donor coordination framework. 

This will ensure effective utilization of donor assistance and reduce the transaction cost. 

 

 The participant’s noted that generally, DPF has been limited at the Federal level as it provides 

budgetary support for policy reforms in line with national priorities. However, after the 
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eighteenth amendment and devolution this needs to be changed. The Bank should work with 

the provincial governments as well to support their socio-economic policy framework and tackle 

economic constraints at the provincial level.  

 

 There was also a suggestion to have special reconsideration on cost/pricing of DPF for 

developing countries and take into account economic challenges being faced by the borrowing 

country at a given point in time.  

 

 

Environmental and Social Impact of the Reforms supported by DPOs 

 

 It was acknowledged that all World Bank instruments, including DPOs, include considerations with 

regard to environment and social risks. However, the mitigation of risks are specific to the 

countries and the World Bank needs to help Pakistan develop an overall strategy to deal with 

environment and social risks. This implementation framework will also enable the government to 

better manage the social and environmental impact of policy operations. 

 

 

Other Comments 

 

 The participants also asked for more details about the Retrospective process – how are the lesson 

learnt incorporated in future development policy operations and more importantly, how is the 

effectiveness of respective changes measured.  
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Annex: 
 

 
 

2015 Development Policy Financing Retrospective 
Consultation Meeting 

PARTICIPANTS LIST  
 

Date:    May 21, 2015 

 

Location:   Islamabad, Pakistan  

 

Total Participants:  46 

 

 
S# Participant Name Organization Represented  Organization Type Email Address 

1.  Hiba Zaidi IMF Donor hzaidi@imf.org 

2.  Imran Ahmad JICA Donor Imranahmad.pt@jica.go.jp 

3.  Kenji Ogasahara JICA Donor Ogasahara.kenji@jica.go.jp 

4.  Abdul Samad Lakhani Sui Southern Gas Company Gas transmission & distribution Samad.lakhani@ssgc.com.pk 

5.  Mansoor Ali Benazir Income Support Program Government (Federal) Mansoor.gop@gmail.com  

mailto:hzaidi@imf.org
mailto:Imranahmad.pt@jica.go.jp
mailto:Ogasahara.kenji@jica.go.jp
mailto:Samad.lakhani@ssgc.com.pk
mailto:Mansoor.gop@gmail.com
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S# Participant Name Organization Represented  Organization Type Email Address 

6.  Haroon Arshad Economic Affairs Division Government (Federal) Haroon.ead@gmail.com 

7.  Shaista Gul Economic Affairs Division Government (Federal) Gul.iiui@gmail.com 

8.  Haroon Tareen Federal Board of Revenue Government (Federal) Haroon.t@fbr.gov.pk 

9.  Mir Ahmad Khan Federal Board of Revenue Government (Federal) Mirahmadkhan1964@yahoo.co.uk 

10.  Naeem Ahmed Federal Board of Revenue Government (Federal) Naeemahmed.ecd@gmail.com 

11.  M. Sauood ur Rauf FBR - Pak Revenue Automation Government (Federal) sauood@pral.com.pk 

12.  Asim Khattak Finance Division Government (Federal) Asimkhattak10@gmail.com 

13.  Fareena Mazhar Ministry of Commerce Government (Federal) Fareena.mazhar@gmail.com 

14.  Shahzad Asif  Ministry of Petroleum & Natural 

Resources  

Government (Federal) Shahzad_asif66@yahoo.com 

15.  Manzoor Ahmed Yusufi Ministry of Planning Development 

& Reforms 

Government (Federal) Manzoor_yusufi@hotmail.com 

16.  Samar Ihsan Ministry of Water & Power Government (Federal) Samarihsan5@gmail.com 

mailto:Haroon.ead@gmail.com
mailto:Gul.iiui@gmail.com
mailto:Haroon.t@fbr.gov.pk
mailto:Mirahmadkhan1964@yahoo.co.uk
mailto:Naeemahmed.ecd@gmail.com
mailto:Naeemahmed.ecd@gmail.com
mailto:sauood@pral.com.pk
mailto:Asimkhattak10@gmail.com
mailto:Fareena.mazhar@gmail.com
mailto:Shahzad_asif66@yahoo.com
mailto:Manzoor_yusufi@hotmail.com
mailto:Samarihsan5@gmail.com
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S# Participant Name Organization Represented  Organization Type Email Address 

17.  Fateh M. Marri Acting Chief Economist, Sindh Government (Provincial) Fateh.marri@gmail.com 

18.  Rafique Mustafa Shaikh Chief Foreign Aid, Sindh Government (Provincial) Refique.mustafa@gmail.com 

19.  Syed Said Badshah Bukhari Finance Department, KP Government (Provincial) secretaryfinancekp@gmail.com 

20.  Abdul Aziz P&D AJK Government (Provincial) Aqureshi_mz@yahoo.com 

21.  Syeda Shabnum Najaf P&D Punjab Government (Provincial) Syedashabnum@yahoo.com 

22.  Mohammad Zahoor FATA Secretariat Government (Regional) pirzahoor@yahoo.com 

23.  Yousaf Rahim FATA Secretariat Government (Regional) Yrburki7@yahoo.com  

24.  Ghulam Rasool P&D, Gilgit-Baltistan Government (Regional) rasoolbln@yahoo.com 

25.  Sharad Bhandari Asian Development Bank IFI sbhandari@adb.org 

26.  Werner Liepach Asian Development Bank IFI wliepach@adb.org 

27.  Irshad Khan Abbasi Aga Khan Foundation NGO Irshad.abbasi@akdn.org 

28.  Asim Jaffry Oxfam Novib NGO Asim.jaffry@oxfamnovib-Pakistan.org 

mailto:Fateh.marri@gmail.com
mailto:Refique.mustafa@gmail.com
mailto:secretaryfinancekp@gmail.com
mailto:Aqureshi_mz@yahoo.com
mailto:Syedashabnum@yahoo.com
mailto:pirzahoor@yahoo.com
mailto:Yrburki7@yahoo.com
mailto:rasoolbln@yahoo.com
mailto:sbhandari@adb.org
mailto:wliepach@adb.org
mailto:Irshad.abbasi@akdn.org
mailto:Asim.jaffry@oxfamnovib-Pakistan.org


7 
 

S# Participant Name Organization Represented  Organization Type Email Address 

29.  Ali Akbar Pak Microfinance Network NGO  

30.  Fazal Ali Saadi Rural Support Prog Network NGO fazal@rspn.org.pk 

31.  Gareth Aicken The Asia Foundation NGO Gareth.aicken@asiafoundation.org 

32.  Faisal Khan KPCL / CSAIL Private (Energy) Faisal_khn@yahoo.com 

33.  Zaid Ameer KPCL / CSAIL Private (Energy) Zaidameer1@gmail.com 

34.  S. Hasnain Haider Laraib Energy Ltd. Private (Energy) hasnain@hubpower.com 

35.  M. Yousaf National Electric Power 

Regulatory Authority 

Regulator yousaf@nepra.org.pk 

36.  M. Sharif Ijaz Ghauri Securities and Exchange 

Commission of Pakistan 

Regulator Sharif.ijaz@secp.gov.pk  

37.  Omar Yahya Securities and Exchange 

Commission of Pakistan 

Regulator Omar.yahya@secp.gov.pk 

mailto:fazal@rspn.org.pk
mailto:Gareth.aicken@asiafoundation.org
mailto:Faisal_khn@yahoo.com
mailto:Zaidameer1@gmail.com
mailto:hasnain@hubpower.com
mailto:yousaf@nepra.org.pk
mailto:Sharif.ijaz@secp.gov.pk
mailto:Omar.yahya@secp.gov.pk
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S# Participant Name Organization Represented  Organization Type Email Address 

38.  Mome Saleem Sustainable Development Policy 

Institute 

Think Tank sramay@sdpi.org 

39.  Shakeel Ahmad Sustainable Development Policy 

Institute 

Think Tank sramay@sdpi.org 

40.  Jahangir Achakzai University of Balochistan University (Public) jachakzai@yahoo.com 

41.  Anjum Ahmad World Bank  Aahmad2@worldbank.org 

42.  Hira Sarfraz  World Bank  hsarfraz@worldbank.org 

43.  Mohammad Saqib World Bank  msaqib@worldbank.org 

44.  Sarwat Aftab World Bank  Saftab1@worldbank.org 

45.  Uzma Basim World Bank  uzmabasim@worldbank.org 

46.  Uwi Basaninyenzi World Bank  ubasaninyenzi@worldbankgroup.org 

 

mailto:sramay@sdpi.org
mailto:sramay@sdpi.org
mailto:jachakzai@yahoo.com
mailto:Aahmad2@worldbank.org
mailto:hsarfraz@worldbank.org
mailto:msaqib@worldbank.org
mailto:Saftab1@worldbank.org
mailto:uzmabasim@worldbank.org

