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What is the World Bank Group? 
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• The World Bank is a vital source of financial and 
technical assistance to developing countries around 
the world. We are not a bank in the ordinary sense but 
a unique partnership to reduce poverty and support 
development.  

• Established in 1944, the World Bank Group is 
headquartered in Washington, D.C. We have more than 
10,000 employees in more than 120 offices worldwide. 

• The World Bank Group is owned by 185 member 
countries, of which Myanmar is one.   
 



 

 

International Bank for Reconstruction and Development 
(IBRD), lends to governments of middle-income and 
creditworthy low-income countries. 

International Development Association (IDA), provides 
interest-free loans and grants to governments of the poorest 
countries. 

 

International Finance Corporation (IFC), is the largest global 
development institution focused exclusively on the 
private sector. 

Multilateral Investment Guarantee Agency (MIGA), 
promotes foreign direct investment into developing 
countries by offering political risk insurance. 

International Centre for Settlement of Investment 
Disputes (ICSID), provides international facilities for 
conciliation and arbitration of investment disputes. 
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What are the different parts of the World 

Bank Group (WBG)? 

The World Bank Group comprises five institutions managed by their member 
countries: 
 



How does the World Bank Group support 

member countries? 
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• Funding: The World Bank  provides low-interest loans, interest-free credits, and grants to 
developing countries. These support a wide array of investments in such areas as education, health, 
public administration, infrastructure, financial and private sector development, agriculture, and 
environmental and natural resource management.  

 

• Policy advice:  The World Bank Group provides can provide policy advice to governments through 
technical assistance, economic monitoring, and policy dialogue on a wide range of issues.   

 

• Sharing knowledge:  The World Bank Group undertakes extensive research and knowledge sharing 
on a wide range of development topics (conflict, employment, tax law, electricity tariffs, gender…). 
Fostering dialogue,  sharing knowledge and information across government, civil society, and 
donors. 

 

• Implementation support:  World Bank is typically heavily involved in the design and ongoing 
supervision of projects it finances.  The World Bank has a lot of latitude in the activities it can 
support and how, encouraging innovation while also requiring strong financial management and 
adherence to safeguards. 

 

• Donor coordination:  Assisting government in donor coordination. 



The World Bank Group and Civil Society 
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• World Bank Group assistance generally goes through government, but in 
exceptional cases through NGOs.   Projects financed by the WBG involve 
consultations and engage with civil society and other stakeholders during 
preparation and implementation. 
 

• Governments may use proceeds from WBG financing for projects 
implemented with or through NGOs. 
 

• Beyond financing, World Bank Group collaboration with civil society and 
Government supports improved communication and information sharing, 
consultations on policy issues, and increased accountability.  
 

• Examples of collaboration with civil society include the Extractive 
Industries Transparency Initiative (EITI); Global Partnership for Social 
Accountability; and projects on a range of topics. 



The World Bank Group in Myanmar 



WBG Myanmar Reengagement 

• Re-engagement began in 2012 after an absence of over two 
decades.  Country office opened, World Bank Country 
Manager and IFC Country Representative appointed. 
 

• World Bank group activities guided by an “Interim Strategy 
Note” (ISN), which covers a period of 18 months. 

 
• ISN was prepared with wide consultations (government, civil 

society, development partners, private sector and others), 
discussed at World Bank Board on 1 November 2012, and is 
now publicly available in English and Myanmar. 
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Country Strategy (1) 

• Interim Strategy Note (ISN) describes Myanmar as embarking 

on a “triple transition,” with unique opportunities and 

significant risks. 

– Political: from an authoritarian military system to democratic governance. 

– Economic: from a centrally-directed economy to market-oriented reforms. 

– Peace-building: from 60 years of conflict to peace in the border areas. 

 

• Complicated by significant capacity and infrastructure 

challenges, coupled with untested operating environment.   

 

• Close alignment and synergies with government vision and our 

strategy: supporting rural development; poverty alleviation; job 

creation; Extractive Industries Transparency Initiative;…  
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Country Strategy (2) 

Interim Strategy Note organized around three pillars. 

 

Pillar 1: Transforming Institutions 

– Diagnostic work, capacity building and technical assistance to support 
transformation of institutions to deliver services and promote growth 

– Focus on public sector (strengthening financial management and public 
systems) and private sector (investment climate, regulatory reform and 
access to finance) 

 

Pillar 2: Building Confidence 

– Identify and realize initiatives with direct benefits to population, e.g. 
policy advice on telecoms reform, support for community-driven 
development 

– Support for peace process: generate peace dividend in affected 
communities, support to Myanmar Peace Center 

– Catalytic engagements: power rehabilitation project 

 

Pillar 3: Preparing for the Road Ahead 

– Continue analytical and diagnostic work (Public Expenditure Review, 
Investment Climate Assessment, Public Expenditure and Fiduciary 
Accountability Assessment) 

– Support to statistical system (poverty assessment and household surveys) 
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World Bank Group Financing 

$750m in IDA delivered during ISN period: 
 

• $80m grant for national Community Driven Development project (FY13 Q2) 
 First WBG financing in 25 years, supports government to put vision of “people-centered development” 

into action by providing grants  to communities in 3,000 villages, for them to implement local projects. 
 

• $412m credit for arrears clearance (FY13 Q3). 
 To support Myanmar in clearing its arrears to IDA as part of the country’s macroeconomic reforms and re-

engagement process.  
 

• $140m credit for electric power (FY14 Q1). 
 Finances upgrading gas generating turbines in Thaton, Mon State to increase output and reduce 

emissions. 
 

• $31.5m credit for telecom (FY14 Q3). 
 Supports policy reform in telecom sector and extending telecom access to remote areas. 

 

• $30m credit for public financial management (FY14 Q3). 
 Strengthens systems and capacities to improve public service delivery. 

 

• $80m credit for education (FY14 Q4). 
 Increases scope and targeting of government program for school grants and stipends for poor students. 
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IFC Strategy in Myanmar 
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Basic & 
Business 
Enabling 

Infrastructure 

Access to 
Finance 

Agricultural 
Productivity 

Job Creation 

IFC strategy in Myanmar is based 
on four broad areas of work:  
(i) Provision of basic and 

business enabling 
infrastructure 

(ii) Access to finance 
(iii) Improvement in agricultural 

productivity; and  
(iv)Job creation through private 

investment in manufacturing 
and services.  



IFC Activities in Myanmar: Key Sectors of Focus 
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INFRASTRUCTURE 

WB & IFC coordinating closely to 
support National Electrification 
program. 

Key engagements in energy sector 
focus on promoting Energy 
efficiency and reach through 
investment and TA support to 
distribution systems, and supply 
enhancement through support to 
private power generation.  

Expected to expand into water and 
urban infrastructure in near future.  

Mandated to advise on 1st 
internationally tendered best 
practice IPP in Myanmar 

Mandated to corporatize and invest 
in power distribution in Yangon to 
reduce power losses before more 
new generation is wasted. 

Considering corporatizing power 
distribution in Mandalay. 

ACCESS TO FINANCE 

Promoting financial inclusion by 
focusing on 3 areas: (i) microfinance; 
(ii) banking; (iii) credit infrastructure. 

$5m trade finance line to Myanmar 
Oriental Bank, 1st in Myanmar 

$2m investment in Acleda Myanmar, 1st  
foreign investment in microfinance. 

Entered into TA agreements on risk 
management , trade finance, corp. 
governance, IT etc with 4 MFIs (Acleda, 
PACT, Proximity & World vision) and 2 
Banks. In discussions with more local 
banks and MFI’s to expand this 
program. 

Providing sector-wide training and 
capacity building in coordination with 
Myanmar Banks Association (MBA) and 
Myanmar Institute of Banking (MIB) 

Working with CBM to develop 
regulations on credit reporting 

AGRIBUSINESS 

Discussions to support the 
financing of rice milling coupled 
with comprehensive TA to 
improve productivity. 

Looking to support local 
investments in diary (supplying 
milk to Gov’t schools), coffee 
and logistics business. 

Working with Sponsors active in 
Agri inputs sector to help 
extend the reach and 
affordability of services and 
products to farmers. 

 

 
 



IFC Activities in Myanmar: Focus on Jobs 
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Business Enabling Infrastructure & 
Tourism 

International arrivals up ~30% pa 
since the economy opened, 
surpassing 1m for first time in 
2012. Trade deficit >$800m, with 
exports relying on commodities. 
Developing hotels and tourism is 
an effective way to reduce deficit 
and diversify economy. 

$80m loan to Shangri La (1st foreign 
currency loan to a borrower in 
Myanmar);  will provide >1K jobs 
for locals; ~600 permanent 
employees, (majority women). 

Working with local sponsors to 
support creation of additional 
capacity in business hotel & 
commercial real estate in Yangon. 

Working with local and regional 
mid-size hotel chains to support 
development of hotels in Bagan, 
Inle and Yangon. 

Healthcare, Education, 
Manufacturing & Retail 

Focusing on PPPs in Healthcare 
(diagnostics) and Education 
(nursing);  

Discussions with private school 
operators in Myanmar to expand 
its service offerings to middle and 
lower income families in Myanmar. 

Provide growth financing to retail 
sector. This would lead to 
significant growth in  formal retail 
sector, which would help in 
significant job creation (mostly 
women). 

Promote privatization and 
modernization of manufacturing 
sector, particularly the building 
materials sector. 

Inv. Climate, Myanmar Business 
Forum  & Doing Business Reform 

MOU with Ministry of National 
Planning and Economic 
Development to support preparation 
of new Investment Law (combining 
Foreign Investment Law and 
Myanmar Citizens Investment Law) 
and implementing regulations. Also 
includes support on reforming 
investment approval procedures.  

MOU with Union of Myanmar 
Federation of Chambers of 
Commerce and Industry to support 
establishment of Myanmar Business 
Forum (MBF); will serve as public 
platform for public-private sector 
dialogue on investment climate.  

Supporting the Government with 
regulatory reform program with  
emphasis on ease of doing business. 
Myanmar is currently ranked 182 
(out of 189) 



Country Program: Non-Lending Work 

Significant focus on analytical work: 
– Systematic Country Diagnostics: to be completed in August 2014, seeks to 

identify key constraints facing the country to reducing poverty and boosting 
shared prosperity 

– Public Expenditure and Fiduciary Accountability Assessment: completed in 
May 2013, offered diagnostic insights into government’s public financial 
management system 

– Public Expenditure Review: launched in June 2013, takes programmatic 
approach, with initial sectoral focus on health and education. 

– Agriculture: series of diagnostic work underway with donor support to provide 
grounding for dialogue with government and eventual options for investment 
operations. 

– Just-in-time policy advice: provided real-time advice to government on range 
of issues (including telecom reform, debt management, foreign investment 
law) with immediate impacts 

 

Strong engagement on other non-lending work, including: 
– Extractive Industries Transparency Initiative (EITI): supporting government’s 

candidacy, including support for country-level EITI coordinating body. 

– Peace process: provided technical support for design of Joint Peacebuilding 
Needs Assessment. 
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Process and timeline for development of 

Country Partnership Framework 
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Systematic Country Diagnostics: 
 April   Concept review 
 May   Consultations 
 August  Completion & Publication 
 

Country Partnership Framework: 
 July   Concept review 
 July   Consultations  
 Oct/Nov  World Bank Group Board  
    Review & Publication 



Want to know more?   
Please contact us! 

• Suggestions or comments should be sent to: 
myanmar@worldbank.org or to 
www.facebook.com/worldbankmyanmar 
 


