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World Bank Group Strategy for Fragility, Conflict and Violence (FCV)  

Consultation Meeting in Geneva, Switzerland 
 

Feedback Summary 

 
Date: April 25, 2019 
Location: Geneva, Switzerland 
Audience: Multi-stakeholders (CSOs, Foundations, NGOs, UN agencies)  
 
Overview: A World Bank Group representative presented the FCV strategy concept. Participants were 
then invited to share their views. The summary below captures the main points and recommendations 
raised during the meeting. 
 

Specific Feedback from Stakeholders 
1. Definition/ typology 

• Important to have a clear typology – FCV is an ambiguous concept – should distinguish between 
F/C/ and V. 

• Need to find ways to also focus on subnational conflicts / violence. 
• Political sensitivities attached to any classification; need to reflect that conflicts change and are 

becoming increasingly protracted in nature. Context is key--countries shouldn’t be boxed into 
stereotypical descriptions. 

• Look beyond the horizon, focus not only on FCV countries but pay attention to country at risks. 
2. Roles 
• WBG role – combination of financing, analytics, convening power. 
• Comparative advantage / disadvantage – working with national authorities. 
• Key areas where the WBG can add value: governance, support to institutions, social protection. 
• Innovation is possible and welcome – as exemplified by the WBG’s engagement in Yemen. 

3. Limitations 

• Data – tremendous potential to help collect, analyze, and disseminate data, but also need to focus 
on “right” indicators, to build on existing processes, and to design participatory processes for 
collection and analysis. 

• Non-state armed actors: The strategy will need to think through conditions under which / ways to 
engage with non-state armed groups/ de-facto authorities, including in contexts where they are 
criminalized. 

• Local actors: The strategy will need to think through effective ways to engage at local level (beyond 
national authorities). 

• In contexts where there are significant governance issues, the strategy will need to articulate the 
WBG’s position on how to engage with governments which are party to a conflict and are not 
considered as taking a constructive stance by the international community. 
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Specific Feedback from Stakeholders 
4. Four Pillars 
• Positive feedback towards the four pillars. 
• Need more focus on: (1) the V element (violence); (2) Violent extremism issues; (3) risks of relapse 

after conflict; (4) key themes such as climate change, HIV, digital / new technologies, media and 
media capacity building, mobility/internal displacement, link between FCV and disaster risk 
management. 

• Need to articulate linkages between WBG engagement in FCV and the human right agenda.  
• Need to push the envelope / bring clarity on our limitations in the security sector. 
• Call for focus and selectivity; and clarity on collective outcomes. 

 
5. Other points to be developed 
• What would success look like – under each pillar. 
• Past engagement and lessons learned – more is needed to take stock of the extensive WBG’s 

engagement to date (and of lessons learned by others). 
6. Do no harm… 
• Need to significantly strengthen the “do no harm”: messages – interventions on the scale of the 

WBG have an impact on conflict dynamics, which can be positive or not. 
• Need some clear guidelines / processes to provide for adequate political analysis, do no harm 

analysis, conflict sensitivity, etc. 
7. Partnership 
• Complementarity or coherence—WBG partnership with UNHCR as an example (which is 

generating dividends on protection). 
• Relationship and engagement with humanitarian organizations— different viewpoints were 

expressed: some call for the WBG to stay truthful to its development mission vs. suggestions that 
it could finance humanitarian NGOs.  

• Calls for transparency in WBG activities and for the WBG to further engage in appropriate 
coordination forums. 

8. Implementation 
• Highlight the criticality of finding adequate solutions to access and security issues as precondition 

to success. 
• Encouragement to increase flexibility, speed and agility. 
9. Further consultations 
• Encouragement to further consult with a diverse group of stakeholders across countries. 

 

 

Prepared by: Lobna Hadji, International Affairs Officer, lhadji@worldbankgroup.org 
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ANNEX A 

List of Participants: 

Organization Name Title 
Caritas Internationalis Floriana Polito   

DCAF Cédric Bolli Project Assistant, Latin America and the 
Caribbean Unit 

DCAF Natalia Escobar Project Coordinator, Latin America and 
the Caribeean Unit 

DCAF Alba Bescos Pou Researcher; Policy and Research 
Division 

FAO Rodrigue Vinet Senior Advisor HDN 
FAO Samsam Mahamad Intern 
Geneva Call Hichem Khadhraoui   
Geneva Centre for the 
Democratic Control of Armed 
Forces (DCAF)- International 
Security Sector Advisory Team 
(ISSAT) 

Alexander Burian SSR Advisor 

Global Community Engagement 
and Resilience Fund (GCRF) Andre Alves dos Reis Special Assistant to the Executive 

Director 
HERE-Geneva Ed Schenkenber van Mierop Executive Director  
ICT4Peace Foundation Daniel Stauffacher President and Member of the Board 
Internal Displacement 
Monitoring Centre (IDMC) Avigail Shai Political Adviser 

Internal Displacement 
Monitoring Centre (IDMC) Bina Desai Head of Policy and Research 

International Council of 
Voluntary Agencies (ICVA) Alon Plato Policy Officier, Humanitarian Financing 

International Council of 
Voluntary Agencies (ICVA) Jerome Elie Snr Policy Officer, Forced Migration 

International Federation of Red 
Cross and Red Crescent Societies 
(IFRC) 

Amjad Saleem 
Manager, Protection, Inclusion and 
Engagement; Policy, Strategy and 
Knowledge (PSK) Department 

International Federation of Red 
Cross and Red Crescent Societies 
(IFRC) 

Stephanie Julmy Resilience Coordinator 

International Organization for 
Migration (IOM) Louis Hoffmann Head, Transistion and Recovery 

Interpeace Daniel Hyslop Director of Policy, Learning and IPAT 

Justice Rapid Response Valèrie Price Attending on behalf of Samuel Emonet, 
Director of Operations 

Mission of Switzerland Marcel Stoessel Senior Policy Advisor - Fragility, Conflict, 
Violence 

Norwegian Refugee Council Brooke Lauten Humanitarian Policy and Protection 
Advisor 

Office for the Coordination of 
Humanitarian Affairs (OCHA) Masayo Kondo Rossier Lead, Humanitarian-Development-

Peace Nexus, Readiness and Training 
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Section, Emergency Response Support 
Branch 

Office for the Coordination of 
Humanitarian Affairs (OCHA) Kimberly Lietz 

Needs Assessments and Analysis 
Section (NAAS), Assessments, Planning 
and Monitoring Branch (APMB), 
Coordination Division 

Quaker United Nations Office Florence Foster Peace and Disarmament Representative 
Small Arms Survey Anna Alvazzi de Frate Director of Programmes 
The Global Fund Francesco Moschetta COE Senior Project Lead 
The Global Fund Yasuko Asano   
The Global Inititative Against 
Transnational Organized Crime Tuesday Reitano Deputy Director 

The New Humanitarian Josephine Schmidt Executive Editor 

UN Environment Amanda Kron Crisis Management Branch, Policy and 
Programme Division 

UNAIDS HQ Mamadi Diakite Special Advisor  

UNDP Marianne (Mimmi) Milligan Community Stabilization and 
Reintegration Expert 

UNHCR Ewen Macleod    
United Nations Institute for 
Training and Research (UNITAR) Florian Ruehl Counter-terrorism and Countering 

Violent Extremism Expert 
World Health Organization Guillaume Simonian Inter-Agency Focal Point 

 
 

 


