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Iquitos – Public, Private Sector and Civil Society
(23rd September 2016)



Expectations: view of the region 
on key issues for development

A connected and integrated 
region

A region with quality basic 
services

A productive and self-sustaining 
region

A region that protects the 
environment

An orderly and urbanized region

An attractive region for tourists

A region with transparent 
institutions



What has to change to reach that 
ideal? Which are the main 
problems?

Inefficient
Public

Management

Lack of 
productive

development

Lack of 
connectivity and 

infrastructure

limited access 
to basic services

Lack of 
competitiveness

"Only for the construction of Line 2 of Metro de Lima, there will an invest of 300 million soles and 
probably more. This is just  to save 2 hours to connect Villa El Salvador to Lima, to be reduced to 
20 minutes. But there is not all that money to connect an entire region. There is no alternative of 
connectivity for us" (Private sector and civil society).



What has to change to reach that 
ideal? Which are the main 
problems?



What to do to solve these 
problems?

Public
Management

Development
Connectivity

and 
infrastructure

Basic Services
Competitiven

ess

• Administrative simplification 
for productive and 
environmental projects, 
speed in approvals and 
reduction of bureaucratic 
barriers.

• Decentralization.
• Adopt a supervisory attitude, 

a committed and 
participatory civil society.

• Identify the production 
chains that have 
sustainability in time and 
space.

• Implement the cold 
chain in the jungle.

• Reducing barriers and 
bottlenecks that are 
generated in the 
production chain. 
Identify and correct 
them.

• In general, increase 
the budget allocated 
for the region.

• It is essential to invest 
in physical 
connectivity (ports / 
roads) and virtual 
(technological 
development, ICT and 
Internet access).

• Improve 
investment in 
public health.

• Intercultural 
education in 
fostering social 
inclusion.

• To combat high 
rates of chronic 
malnutrition and 
anemia.

• Train farmers and small 
entrepreneurs. Formalize.

• Invest in research centers 
to gain international 
competitiveness.

• land use planning: 
conclude the ZEE.



Actors involved in the 
development of the region

• Local government and regional governments.
• Ministry of Economy and Finance (MEF), who has most of the national budget.
• Ministry of Health (MINSA), Ministry of Education (MINEDU), Ministry of Housing, Ministry of Transport, Ministry of 

Development Social Inclusion (MIDIS), Ministry of Culture.
• OEFA
• World Bank
• IIAP (Research Institute of the Peruvian Amazon), INIA (National Institute for Agricultural Research)
• PROMPEX (Export Promotions), PRODUCE, Regional Division of Production
• NGOs working on issues of health, education and conservation: Pro Nature (sustainable development), Prism (health), 

USAID (education and health), IBC (productive programs and regional conservation), Tree of Life (education and health), 
CHS (trafficking).

• Universities and professional schools.
• INDECOPI
• CEPLAN
• CONCYTEC
• Tourism Management



Trujillo – Public, Private Sector and Civil 
Society
(20/ 21st October 2016)



Expectations: view of the region 
on key issues for development

High quality of education

Good public managers and leaders

Articulated actors (government and 
private sector, academics)

Big production and raising 
exportation

Good infrastructure (improve 
connectivity)

Promotion of tourism

Good sanitation politics

Equal opportunities and social 
inclusion



What has to change to reach that 
ideal? Which are the main 
problems?

Low quality of 
education

Efficient 
management of 
the Government

Lack of 
Development

insufficient
infrastructure

Low quality of 
water and 

sanitation services
Inequality

“"In Peru 5 rules are generated per hour. In the previous government was 12

rules per hour. That is why it is said that when the Government sleeps, Peru

grows "(Private sector and civil society).



What has to change to reach that 
ideal? Which are the main 
problems?



What to do to solve these 
problems?

Quality
education

Efficient State
Management

Development
Good

Infrastructure
Equal

Opportunities

• Integral development of 
students, promoting values.

• To create centers of 
technological innovation.

• Combining research with 
education. To promote an 
institute that allows to 
articulate public sector, 
educative and regional 
government.

• Creation of a decentralized 
training center for public 
managers.

• Invest in general training 
for state officials.

• Generate a system to 
facilitate accountability.

• Encourage citizen 
participation.

• Promote investment 
with added value.

• Increased investment 
in agribusiness.

• It uses technology to 
improve production.

• Take advantage of the 
leadership in the 
northern zone of 
groups like Pro La 
Libertad.

• Invest in terrestrial 
infrastructure and 
road.

• Implement the ZEE.
• Giving incentives to 

public and private 
organizations can 
build infrastructure.

• Public and private 
association for 
cultural rescue.

“Promote human, 
social, economic and 
integral 
development of 
citizens. All sectors 
can have access to 
the same 
opportunities“.



Actors involved in the 
development of the region

 Regional government of the north.

 Local Governments.

 INEI, RENIEC (social development, financial inclusion)

 Ministries descentralized offices. Ministry of Economy and Finance (MEF), Chamber of Commerce.

 World Bank

 Pro Libertad (group formed by multinational companies: Cementos Pacasmayo, Camposol, Grupo Gloria).

 Universities

 Technological Innovation Centers

 SIDALIP

 NGOs

 Financial and Private Banking

 Professional colleges.

 INDECOPI

 CEPLAN

 CONCYTEC



Lima – Private Sector, Think Tanks and Civil 
society
(27th October 2016)



Expectations: view of the Peruvian 
Government on key issues for 
development

An articulated Government, 
which coordinates among its 
different units

A Government that adapts to the 
needs of the common citizen

A decentralized Government, 
which incorporates regions in 
decision-making

A Government that provides 
quality public services to all 
Peruvians

A Government that offers good 
infrastructure, connectivity and 
that invests in public works



What has to change to reach that 
ideal? Which are the main 
problems?

Poor quality of 
education

Lack of citizen
participation

Lack of a 
culture of 

Accountability

Weak
institutionality

Poor 
environmental

awareness

The rights of 
citizens are not 

respected

"We can have good laws but the state is too disjointed. There are no clear objectives, there

are implementation problems. We can have good designs, good laws, good institutions

creating international standards. But we fail because there is no culture of evaluation. Bad

implementation and then come the pressures to change policy or designs "(Think Tanks).



What to do to solve these 
problems?

Quality of 
education

Governance
Empowered

citizens
Infrastructure Environment

• Articulation of sectors: 
municipalities, regions, 
central government.

• Strengthen PCM to have 
the control it needs to 
have.

• Adopt Chilean model: 
Ministry of Economy (long 
term) and Finance (day to 
day affairs).

• Invest in formal, non-
traditional channels. 
Work productive and 
civic capacities.

• Educate in values and 
strengthen social 
capital, capacity for 
healthy citizen 
coexistence.

• Unlock large investments, 
public and private.

• Better and greater coordination 
between MEF, MTC and 
OSITRAN.

• Generate mechanisms of urban 
planning, meet the demands of 
infrastructure.

• Moving from investment in 
commodities to investment in 
infrastructure.

• Implement 
mechanisms of 
accountability, citizen 
oversight.

• Transparency and 
access of public 
information by the 
Government 
institutions.

• Increase mechanisms 
for citizen participation.

• Protecting forests, 
reviewing concessions, 
conserving natural 
reserves.

• Strategic Environmental 
Assessments. EEZ. 
Consider environmental 
effects of infrastructure 
works.



What to do to solve these 
problems?



Actors involved in the 
development of the region

• Executive Power (President, PCM)

• Congress of the Republic

• Judicial Power

• Ministry of Economy and Finance

• Press

• Local and regional governments

• Political organizations

• Human Rights Organizations

• Superintendence of Health

• Business

• Guilds

• Unions

• Media

• International cooperation agencies



Cusco – Public, Private Sector and Civil 
Society
(12/ 13th December 2016)



Expectations: view of the region 
on key issues for development

A region with efficient public
managers 

A competitive and innovative region

A region that protects its
environment

A region that diversifies its
production

A region with good infrastructure

A region that fosters tourism

An inclusive region



What has to change to reach that 
ideal? What are the main 
problems?

Absence of 
government
planning and 
coordination

Bureaucracy and 
corruption

Inappropriate 
management of 

natural resources

Lack of 
infrastructure

Lack of 
competitiveness

and technological
innovation

Social inequality
and exclusion

"Cusco region has different green floors where products such as vegetables,

cereals, etc, grow. However, these products that could serve for the food

security of the population are not transformed. There is no small industry that can

be developed“ (Private sector and civil society).



What has to change to reach that 
ideal? What are the main 
problems?



What to do to solve these 
problems?

State Reform
Productivity

and 
innovation

Infrastructure
Strengthenin

g of civil 
society

Interculturalit
y

• Strengthen CEPLAN.
• Update regional strategic 

plan.
• Strengthen local 

authorities’ capabilities.
• Implement administrative 

simplification processes.
• Strengthen political 

parties.
• Transparency in public 

management.

• Develop agroindustrial
activity with the support of 
international cooperation.

• Implement policies for 
scientific and technological 
innovation.

• Promote research to 
generate innovation.

• Comprehensive 
intervention: training, 
brewing companies.

• Financing for the 
implementation of 
projects, financial 
mechanisms of private 
companies.

• Building of the electric 
train of Chincheros.

• Territorial planning for 
the management of 
transportation and 
transit

• Participatory 
budgeting, agreed 
development plans, 
strategies at thematic 
and sectoral levels.

• Empower citizens, 
create a school of 
leaders.

• Respect for the rights 
of indigenous 
peoples.

• Context-focused 
education.

• Incorporate the 
population in the 
consultation 
processes.



Actors involved in the 
development of the region

• CEPLAN

• Ministries

• Regional Governments

• Local Governments

• Universities

• Public Spending Office

• Private companies

• Civil Society

• Intenational Cooperation

• The World Bank

• Presidency of the Council of Ministers (PCM)

• MINCETUR

• Country and indigenous organizations

• Private Hydrocarbon Society

• Climate Change Regional Council

• Expert panels (IFC) in projects such as Camisea.



This document is a product of the staff of The World Bank with external contributions. The findings, interpretations, and conclusions 
expressed in this presentation do not necessarily reflect the view of The World Bank or the government, and will be used as inputs to the 
development of the Country Partnership Framework, but may not necessarily all be included in the final version of the CPF.


